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STAFF REPORT 
 
Subject:   Operations Report January 2020 
Presented by: Phil Moores, Executive Director 
 
Executive Summary 
 
Overall ridership decreased in January compared to last year. Noteworthy variances are a decrease in the Mammoth routes. Road 
calls (0) and customer comments (8), Bishop DAR, and preventable accidents met the monthly goals. We missed 22 trips in January 
due to driver shortages and chain installation. 
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Customer Comments 
 
There were eight comments received for the month of January 2020.  
 

• 1/6: An anonymous called to complain that an ESTA bus was blocking the Bishop Paiute 
Palace Casino entryway. Driver had dropped off passenger and was inside using the 
restroom briefly.  

• 1/6: Customer called to compliment the two drivers, Shawn Edwards and Phil Therrien, 
whom she had on her trip from Bishop to Reno and back. 

• 1/8: Staff member of Coleville High School called to complain that the 395 North bus had not 
picked up kids to go to Bridgeport. Driver misunderstood instructions for pickup.  

• 1/8: Customer called to complain about Red Line driver who was being rude and raising her 
voice with passengers on several occasions. Driver counselled on courteous behavior.  

• 1/16: Customer called to express the need for service between Bishop and Mammoth on the 
weekend.  

• 1/17: Customer called to complain that a bus drove right past her, making her 20 minutes 
late to work.  

• 1/17: Customer called and emailed to complain that a driver told her that she would have to 
switch busses and offered no explanation as to why. Bus was experiencing a mechanical 
issue that required it to immediately stop for repairs.  

• 1/28: Customer called to complain that a bus passed her stop and did not attempt to pick up 
her or other waiting. Bus was a tripper traveling to handle overloads at another stop.  
 

COMPLAINTS PER 1,000 PASSENGERS 
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Accident/Incidents 
 
There was one preventable accident in January 2020. 
 

• 1/10: Driver struck the rear window of a trolley with the mirror of another trolley, causing the 
window to shatter and damage to the mirror. 

 

 
 

 
Road Call Frequency 

 
There were no road calls during the month of January 2020 where a service vehicle had to be 
called to repair in place or tow a transit vehicle. There were 5 vehicle exchanges during the month 
of January 2020 due to mechanical issues requiring a replacement transit vehicle be placed into 
service. The average Road Call frequency is 0.75 per 100,00 miles. 
 

 
 
 

Date Road 
Calls

Bus 
Exchange Miles Road Calls / 

100K Miles
Feb-19 1 5 78666 1.27
Mar-19 0 7 88385 0.00
Apr-19 2 6 85782 2.33
May-19 1 5 66050 1.51
Jun-19 1 8 65973 1.52
Jul-19 1 16 105637 0.95

Aug-19 0 11 109797 0.00
Sep-19 0 12 72042 0.00
Oct-19 1 8 68833 1.45
Nov-19 0 8 66663 0.00
Dec-19 0 6 86491 0.00
Jan-20 0 5 89448 0.00
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Missed Runs 
 
There were 22 missed/late runs in January 2020. 
. 

• 1/3: Blue Line missed 4 runs due to mechanical issue (coolant leak). 
• 1/7: Purple Line missed 1 run due to mechanical issue (brake problems). 
• 1/8: Walker DAR reduced hours due to staffing.  
• 1/15: Walker DAR reduced hours due to staffing.  
• 1/16: Red Line missed 3 runs due to chain install. 

         Blue Line missed 3 runs due to chain install. 
         Yellow Line missed 3 runs due to chain install. 

• 1/22: Walker DAR reduced hours due to staffing.  
• 1/27: Blue Line missed 4 runs due to traffic accident blocking Lakeview Blvd.  
• 1/29: Walker DAR reduced hours due to staffing. 
 

 
Bishop Area Dial-A-Ride Wait Times 

 

Wait times for the Bishop Area Dial-A-Ride (Mon. through Fri., 7:00 a.m. – 6:00 p.m.)  
 


